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Agenda Item:	10
Submitted by:	City Manager Report
Reviewed by:	
Budgeted Item:	N/A
For Action:		No

Attachments:	Budget Status to previous month
												_____
Discussion:
1. Budget Update - See Attached 

2. FEMA Road Repairs – The bid award is in another item.

3. Main Street Capital Fund Sidewalk Grant – No remaining action by City. Plans are being finalized, and THC holds approval until plans are complete.

4. Texas CDBG Grant – No change. We are number 14 in the rankings. Agency is funding 10 this year and 10 next year, so all things being equal we will get funded in program year 2.

5. USDA Preliminary Engineering Report – We have the report which has also been provided to the USDA.  Recommended improvements to the Wastewater Plant are Summarized here:
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The full report can be seen on the City Website under the Resources tab and Key Documents. We did not reproduce it as an attachment due to size.

6. New cell tower on Harrison now has power. The tower is believed to be in Kilgore in sections, but assembly is delayed. As a reminder this is a T-Mobile tower, and City Management is working on putting the VFD and SO radio repeaters on it.

7. TAMUFS Fuel Reduction just completed mulching Friday at Lewis Hotel area. The next step is to coordinate the FS to push out the large tree parts and burn it on site. 
 
8. Bluestem Energy is between DETEC and Bluestem right now.

9. Any Legal Update from City Attorney
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TABLE 6-1: OPINION OF PROBABLE PROJECT COST FOR RECOMMENDED
IMPROVEMENTS

$423,455.00
$809,250.00
$294,500.00
$741,000.00
$1,982,000.00
$4,251,000.00
$1,062,750.00
$1,594,125.00
$6,907,875.00





